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1 – Best Practices for Optimizing Case Processing

2 – Measuring the speed and quality of case handling (clearance rate)

3 – Data-driven insights and analysis for improving case management

4 – Role of digital tools and software in case management
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3 – Data Driven Insights and Analysis
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 Statistical information and balanced workload

 Performance measures – for a court

 Performance measures – for each case
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Statistical Information
Data Definitions

Principle
The court system and each judge and clerk/registrar must agree on 
what is being counted.

 Standards
 Fairness
 Balanced workload
 Accountability
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Statistical Information
Data Definitions

Criminal Case
A criminal case is generally initiated by a complaint, an information, or indictment. 
Count the defendant and all charges involved in a single incident as a single case. If 
the charging document contains multiple defendants involved in a single incident, 
count each defendant as a single case.

Civil and Family Cases
A petition or civil complaint begins a civil or family case in most trial courts. A civil 
case with multiple parties or multiple causes of action are counted as one case. A 
family case involves actions (disputes) between family members.

National Open Court Data Standards, National Center for State Courts, U.S.

https://www.ncsc.org/__data/assets/pdf_file/0014/34025/NODS-User-Guide.pdf
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Statistical Information
Data Definitions

New filings – Start of a case
 Criminal case filing – Complaint, information, or indictment
 Civil and family case filing – Petition or civil complaint 

National Open Court Data Standards, National Center for State Courts, U.S.

New terminations – End of a case
• Criminal case terminations – Withdrawal, dismissal, settlement, judgment or ruling
• Civil and family case terminations – Withdrawal, dismissal, settlement, judgment or 

decree

Reopened cases – Counted separately
 Enforcement actions (violations of probation, sanctions, garnishments, fines)
 Modifications of judgment (modifications, corrections)
 Appeal remands (appeals of final orders only)

https://www.ncsc.org/__data/assets/pdf_file/0014/34025/NODS-User-Guide.pdf
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Statistical Information
Data Definitions

Calling 
Answer and Replication

Pretrial 
Motions, witnesses, docs, settlement

Trial Judgment

ServiceFiling of 
Plaint Discovery Trial Date(s) 

Fixed

Prosecution
or Plaintiff 
Witnesses/ 

Case

Defense 
Witnesses/

Case
Submissions

Answer/ 
Returnable 

Date

CPC 72-78 Three 
months from 

notice or three 
months from 

second attempt 
notice

First 
Appearance
or Pre-Trial 
Conference

Formal 
Decree 
Issued

CPC 55-70
Service by Fiscal
If registered post 

not successful, 
attempts by 

personal service, 
then by post on 
residence/office

3-4 months

Out of Sri Lanka  6 
months

CPC 79; 91;
94-117

Motions filed 
before trial, 
unless leave 

granted; Issues 
and admissions, 
list of witnesses, 
and documents 

filed 30 days 
before pre-trial

CPC 39-46
Plaint reviewed 
and accepted/

rejected by 
judge

(2-3 days)

CPC 121-142
No witnesses 

permitted unless 
on list; applicants 

pay costs for 
witnesses; noticing 

through Fiscal.
No amendments to 

pleadings after 
Pre-Trial.

Narrow issues; 
attempt 

settlement. Max 
time 3-4 mos. May 

 l i l  i l 

CPC 142G, 143
Implies day-to-day 

trials, clearly 
anticipates 
sequential 

adjourn-ments and 
postpone-ments
Day-to-day trials 
not possible due 

to: a) availability of 
litigants; b) case 
lists too large; c) 

lawyer scheduling 
conflicts.  

CPC 151
State case in 
person or by 

lawyer, produce 
evidence, call 

witnesses; may 
start with 

defence (likely 
rare). 

Affidavits for 
evidence-in-

chief.

CPC 163
State case in 
person or by 

lawyer, produce 
evidence, call 

witnesses. 
Affidavits for 
evidence-in-

chief.

CPC 184-207
May reserve 

case for 
judgment; 

concise 
statement of the 
case, causes of 

action, the 
decision, and 

reasons for the 
decision.

CPC 188
Formal decree 
drawn up as 
soon as may 
be after the 
judgment.

3 months
+ 3 months

Set trial date

3-5  months

3 months

              

Jurisdiction Execution of 
judgment 

when 
application 

filed

Execution

Max 4 
months

Min 30 days No time limitNo time limit

Sri Lanka District Court Civil Case Processing
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Statistical Information
Balanced Workload

Judge (and Lawyer) Workloads
 A count of the number of cases filed and dispositions at a court
 A count of the number of cases assigned to each judge
 A count of the number of dispositions by judge
 By case type (categorized by complexity and time needed)
 By year or other time period
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Statistical Information
Balanced Workload

Clearance rate = 165,606/169,460 = 97.7%

Maryland Judiciary, U.S. – 8 Circuits / 24 Circuit Courts

Fiscal Year 2023
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Statistical Information
Balanced Workload

Maryland Judiciary, U.S. – 8 Circuits / 24 Circuit Courts

Case Filings
16% increase in 3 years
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Statistical Information
Balanced Workload

Judge (and Lawyer) Workloads
Case types weighted by complexity and time

 Small Claims Civil = 1.0 
 Contested Divorce = 4.0 weighted

 Simple Infraction = 1.0
 Serious Criminal  = 4.0 weighted

Judge A assignments / year = 200 small claims + 100 divorce = 600 points

Judge B assignments / year = 400 infractions + 50 serious criminal = 600 points
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Statistical Information
Balanced Workload

Division/ Docket

Sens - Division A  11% 11% 19% 13% 11% 11%

Jones - Division B  14% 14% 16% 17% 15% 14%

Shea - Division D  14% 14% 16% 17% 15% 14%

Early - Division E  11% 11% 13% 13% 11% 11%

Landry - Division F  11% 11% 19% 13% 11% 11%

Jupiter - Division G  11% 11% 13% 13% 11% 11%

Cade - Division H  27% 27% 4% 7% 26% 27%

Subtotal Judges 100% 100% 100% 100% 100% 100%

Track 4
DUI

Track 1
Payable Traffic

Tracks 2 & 3 
Traffic Arrests & 
Misdemeanors
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Performance Measures
Assessing the Effectiveness of the Court

1 Clearance Rate CourTools, IFCE, CEPEJ

2 Time Standards Model Time Standards, NCSC

3 Time to Disposition/Efficiency CourTools, IFCE / CEPEJ

4 Duration of Pretrial Custody IFCE

5 Case Backlog IFCE

6 Trial Date Certainty CourTools, IFCE

7 Cost Per Case CourTools, IFCE

8 Court User Satisfaction (Survey) CourTools, IFCE
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Performance Measures
Time Standards

Time Standards – U.S. Trial Courts
The percentage of cases disposed or otherwise resolved within 
established time frames. 
CourTools, NCSC

Median Case Time – CEPEJ
The comparison of median time to disposition with a European 
standard average.
European Commission for the Efficiency of Justice
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Performance Measures
Time Standards

Pre-Trial
Callings/motions; bail; inquiries

Magistrate’s Court
Non-summary inquiry

Trial
Callings; motions; bail applications; inquiries

Judgment

First Session
B-Report

Bail review

Arrest
Summons

First 
Appearance

Arraignment 
and Plea

Prosecution 
Witnesses/ 

Case

Defense 
Witnesses/

Case
Judgment

24 hours 90 days N days 90-120 days

VerdictPreliminary 
Inquiry

N days

CCP 160-163 May 
last no longer than 

30 days;
After 90 days
inquiries still 
pending, get 

continuance from 
Mag judge for 

indictment
Will tell Police, 

final date to 
submit evidence in 

court or will 
release defendant

CCP 196-197
CCP 204-205
Plea Hearing

Advice of rights,
ensure that 

accused has a 
lawyer

CCP 195
Give indictment to 
accused, set trial 
date, execute a 

bond or hold 
accused in 
custody, 

fingerprint 
accused, 

determine if 
accused seeks trial 
by jury; assign an 
attorney, if so..

CCP 136-141
Examination and 
bail review, writs 

of detention or bail 
review, if still 
imprisoned.

Indictment
by Attorney 

General

CCP 145-159 Non-
summary cases 
only; includes 
depositions; 

accused may plead 
without verdict, 

requires 
commitment to 
the High Court.

CCP 164-172
Trial procedures

CCP 263
every trial in the 

High Court, with a 
jury or without a 

jury, shall as far as
practicable, be 
held day to day

CCP 164-172
Trial procedures

CCP 203
Judge verdict

CCP 233-236
Jury verdict

Judge trials
10 days

CCP 203
Judge verdict

CCP 238
Judgment by judge 
after jury verdict

N days
(no limit in 

CCP)

Sri Lanka High Court Criminal Case Processing



15

Performance Measures
Time Standards

Lithuania Median Time to Disposition – CEPEJ

Europe Median
Civil 239 days
Criminal 133 days
Admin 292 days
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Performance Measures
Time Standards

Track Case Type Time Standard

Track 1a
Track 1b

Bail Applications 
Writ Applications

Bail 6 months 90%
Writ 18 months 98%

Track 2 Magistrate Court and Labour Tribunal Appeals 
and Revisions

18 months 98%

Track 3 Simple Criminal Cases 18 months 98%

Track 4 Complex Criminal Cases 2 years

Backlog Cases currently in trial (45 cases >6 years)
Cases >2 years (mostly in trial)*

See procedure below**

Sri Lanka High Court Criminal Time Standards 



17

Performance Measures
Duration of Pretrial Custody

Pretrial custody – International Framework for Court Excellence
The average elapsed time criminal defendants who have not been convicted of crime are detained 
awaiting trial.
Global Measures of Court Performance, IFCE

Average Duration of Pre-Trial Custody = A/B
A = Total number of elapsed days spent by criminal defendants in pre-trial custody within a 
specified time period (e.g., year)
B = Total number of pre-trial criminal defendants
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Performance Measures
Duration of Pretrial Custody

New Jersey, U.S. Pretrial custody – Average length of stay in jail 2017 

New Jersey Jail Population Analysis, Luminosity
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Performance Measures
Case Backlog

Case backlog – International Framework for Court Excellence

The proportion of cases in a court’s inventory of pending unresolved cases that have 
exceeded established timeframes or time standards - the proportion of pending cases 
that already have taken too long. 
Global Measures of Court Performance, IFCE
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Performance Measures
Case Backlog

Sri Lanka Commercial High Courts

Efficient and Effective Justice – The Justice Management Institute
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Performance Measures
Trial Date Certainty

Trial date certainty – International Framework for Court Excellence
The certainty with which important case processing events occur when scheduled, 
expressed as a proportion of trials that are held when first scheduled.
Global Measures of Court Performance, IFCE

Trial date certainty – U.S. Courts
The number of times cases disposed by trial are scheduled for trial.
CourTools, NCSC
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Performance Measures
Trial Date Certainty

Sri Lanka Commercial High Courts

Efficient and Effective Justice – The Justice Management Institute
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Performance Measures
Cost per Case

Cost per case – International Framework for Court Excellence
The average cost of resolving a single court case, disaggregated by level and location 
of court, and by case type.
Global Measures of Court Performance, IFCE

Cost per case – U.S. Courts
The average cost of processing a single case, by case type.
CourTools, NCSC
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Performance Measures
Cost per Case

Sri Lanka Commercial High Courts

Efficient and Effective Justice – The Justice Management Institute

$2.7k - $9.0k

$11.1k - $37.0k
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Performance Measures
Court User Satisfaction

Court user satisfaction – International Framework for Court Excellence
The percent of court users who believe that the court provides procedural 
justice, i.e., accessible, fair, accurate, timely, knowledgeable, and courteous 
judicial services.
Global Measures of Court Performance, IFCE

Access and fairness – U.S. Courts
Ratings of court users on the court's accessibility and its treatment of customers in 
terms of fairness, equality, and respect.
CourTools, NCSC
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Performance Measures
Court User Satisfaction

Myanmar Courts  (pre-coup)

Promoting Rule of Law in Myanmar (PRLM) – The Justice Management Institute
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Q7. understand the instructions of the court



J930098 Div A State Complaint h251181 DR License LA123456

File Date 7/2/2018 Case Age 75 days Open Cases Bonds Contempts Documents

Amend Filing Judgment Payments    New Payment

Active Seq Date Source Document No Date Amount Balance

 3 Bill of Information 9/18/2018 City Attorney Document 4 9/28/2019 -$50.00 -$50.00

Add Charge Next Action

No Violation Code Jurisdiction Fine Fee Total Seq Date

Amend 1 32:295.1 State $0.00 $0.00 $0.00 5 9/18/2018

Amend 2 154:307 City $50.00 $107.50 $157.50 4 9/6/2018

Amend 3 32:865 State $500.00 $127.50 $627.50 3 9/3/2018

Amend 4 32:1301 State $0.00 $0.00 $0.00 2 9/6/2018

Total $550.00 $235.00 $785.00 1 7/3/2018

Case No ADAMS, TINNESIA TRD

Closed Cases Attachments

NO INSURANCE Status Hearing

Filings       
Filing Type Name

Atty Name

Charges         Hearings      
Hearing List

NO SEAT BELT IN USE LAW Sentence Hearing

LICENSE PLATES Trial

VEHICLE W/O REQUIRED EQUIPMEN    Counsel Hearing

Arraignment
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Performance Measures
For Each Case
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Data and Information
Expression

 How are data and information presented?

 How are data and information used?

We will see this explained further in Vaida’s presentation next…
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