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European judicial systems

CEPEJ Evaluation Report
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A reliable, wise, efficient,
and authoritative court is
the guarantee of a strong
rule of law.
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PRECONDITIONS

S
_\. \ Clear Legal/Data Entry Frameworks g’ Centralized Digital Case Management System

- %
v—| Standardized Data Collection 000 Knowledge and Commitment/Obligation
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APPROACH TO MEASURING CASE

HANDLING

Focus Areas:

« Speed - Ensuring Cases are Resolved in Reasonable Time

 Quality - Ensuring Fairness, Consistency and Transparency
in Decision-Making
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Main Indicators

 Disposition Time
e Clearance Rate

Case Turnover Ratio

Backlog Ratio
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SPEED: LITHUANIAN PRACTICE

Cepej: Disposition Time = (Pending Cases at the End of
Reporting Period /Resolved Cases at the End of
Reporting Period)*365

LT Practice for Annual Report: Cases Processing
Duration = Time from Cases Initiation in Court till the

Final Procedural Decision (In days)

U

Identify Where Procedural Delays Occur

U

Causes of Delay
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CAUSES OF DELAY

Request of a Party for Adjournment of a ﬂ'mﬂ Involving Other Persons in the
Hearing P Proceedings

% Revised or Amended Claim Filed; Qualification “ Suspension of Proceedings due to the
of the Offence Changed Expert Examination

¢a) Parties to the Proceedings Failed to Attend a 'g'l’\\ Creatiop.of.Opportunities for
‘g‘ Court Hearing “ Reconciliation

Change of A Judge/Panel Hearing the
Case

3
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CAUSES OF DELAY: EVALUATION

Courts Indicate the Causes in Particular Cases

J

Evaluation of Most Frequent Causes Ratio the
Prolonged Cases

U

Frequency of Recurrence
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Clear Evidence Base how to Accelerate
Procedures

Lead to Targeted Legislative Initiatives

Strengthen Public Communication and
Trust
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COMPLEXITY ANALYSIS

Complexity of Cases is Important

Standardized for a Group of Courts

Explicit and Clear for People Registering Data

Restrictions: organizational, legal, IT
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Map 6.5 ICT Deployment Index

QUALITY .

ICT displeymsnt ndiy

. 754010
. Sls

B 2hte b
| w25

* Judicial Independence - Appointment of Judicial
Corps, Budgeting, Sufficient Other Resources,
Institutional and Legislative Frameworks for
Efficient Operation

« Use of Digital Systems is of High Importance

ICT Deployment Index — Measures
availability of digital tools.

ICT Usage Index — Measures how
actively these tools are used.

New Al-driven tools are beginning to
appear.

= y 57851 3.4
Civil matter Criminal matter Casze management Digital access to justice
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e Public Trust and Access to Justice:

Accessibility of Legal Information

Digital Accessibility of Court Services

User Satisfaction Surveys

Legal Aid Accessibility

Protection of Vulnerable Groups

« Consistency in Decisions
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On average, in 2024,

appellate complaints were (y of all decisions made
filed and reviewed for 9 O O AT EOS

of court decisions were
modified or annulled

1.4 %

The number of court decisions that are modified or
annulled has decreased every year:

21%
2021\ 1,4 %
2024
18% More details:
2022 1,6 %

¢ OPEN COURTS
2023
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TURNING DATA IN ACTIONS

Caseflow Management Reforms:
 To Prioritize Urgent Cases
« To Adopt Decisions to Decriminalize Some Activities

* To Pass Laws for Procedural Changes

* To Implement Measures for Advanced Case |
Scheduling and Monitoring r

« To Strengthen Digitalization Procedures I g e P

* To Use Al-powered Tools
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TURNING DATA IN ACTIONS (2)

Caseflow Management Reforms:

To Strengthen Alternative Dispute Resolution

« To Deploy Additional Human Resources:
Judges, other Personnel

« To Strengthen Capacity Building Activities

« To Make Additional Workload Analysis for
Distribution of Cases
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ROLE OF DIGITAL TOOLS AND
SOFTWARE IN CASE MANAGEMENT
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BENEFITS OF DIGITALIZATION

Faster Case Processing

Improved Transparency and Public Trust | Judiciary

Court Clients
Enhanced Access to Justice —

Governing Authorities
Better Judicial Resource Allocation Society in General

Stronger Security and Data Protection

—
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ICT REQUIREMENTS

Up to Date (CMS, don’t forget Al impact) More expanded

Centralization of
ICT is a priority.

Secure

. User Friendly for Courts and Clients
Reliable

Structured Data Use

Commitment/Obligation to Work
All Level Support
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IS USE CASES

A
Registration and Storing Data of Case Examination =€ Resource Planning

<@, ) Automatic Algorithm for Allocation of Cases Publication of Courts Data

Evaluation of Courts/Judges Performance Exchange of Data With Other IS
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REGISTRATION AND STORING DATA OF

CASE EXAMINATION

Accurate and Structured Recording of Initial and Ongoing Data %A 1 F: C
ﬂ el 0RO BSINES
8 <0ho1B: 00401 315830
Allow to Follow Examination “EE?SﬁZBH”OSDE"(O .
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Reuse Data for Further Steps 55! “i?; %!ts ,’ggi
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Ensure High Quality of Data
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AUTOMATIC ALLOCATION OF CASES

1. Automatically Evaluated Data:

Case Data: Type, Category, Legal Requirements )
P gony, -es a 3. Once the Suggested Judge is Confirmed,

Case Group with its Complexity/Weight Score the Protocol is Published

Information about Judges (Specialization, Judges Leave,

Secondment, Holidays, Declaration of Interest) 4. The Change of a Judge must be done in

the Same Way
Allocation History During Reporting Period

2. Automatic Algorithm Forms the List of Judges: Random Score
Plays A Role

EXPERTISE
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EVALUATION OF COURTS/JUDGES

PERFORMANCE

2022-04-08 Nr.

1. Reports of Evaluation of a Judge Performance (CEPE))

2019-2021 2021 2020 2019
metai metai metai metail

Number Of ReSOI\Ied Cases ISnagrinéta bylu ir procesiniu dokumentu per ménesi (darbo krivis):
Teis¢jo 52.33]  51.05 5891 47.04
. . Apylinkés teisme 39.92)  38.89 4044 40.42
Ratio Between Received and Resolved Cases Apylinkiy teismuose 2506 3425 3424 3670

ISnagrinéta baudziamuju byly
. . IS viso 0 0 0 0
Duration Of Proceed ! ngs IS jy priimant nuosprend] 0 0 0 0
Vidutiné bylos nagrinéjimo trukmé (dienos)*

. . Teis¢jo 0 0 0 0
Complexity of Cases must be reflected in these Apylinkés teisme 122 146, 126 102
. Apylinkiy teismuose 113 134 117 94
Evaluatlons Apskysta nuosprendziy 0 0 0 0
Apskysty nuosprendZiy procentas 0 0 0 0
Pakeista nuosprendziy 0 0 0 0
Panaikinta nuosprendziy 0 0 0 0

Priimtu nuosprendziy stabilumas:

Uniform Classification System is Essential Teiséjo
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EVALUATION OF COURTS/JUDGES

PERFORMANCE (2)

2. Reports on Evaluation of Courts Performance

Lithuanian courts | Activity results in 2024

Disposition Time

In 2024, a total of 193 215 cases were received: In 2024, a total of 191 417 cases were reviewed:
Clearance Rate
16 427 14738
6 259 6 381
[ )
Workload Calculation - , 1523 "
Civil cases Civil cases
155 057 - 155 061 .
Criminal cases Criminal cases
Administrative Administrative
offense cases offense cases
@® Administrative cases ® Administrative cases

Evaluates the Complexity of Cases

Compared to 2023, O Compared to 2023, O Compared to 2023, the O
the number of civil O FaN the number of criminal 1 O v number of administrative ! O O A
cases resolved offense cases resolved in

cases resolved
increased by decreased by district courts increased by

- runded by A PRAVU-JUS T ILE FRANCE

the European Union
mE GROUPE AFD




In 2024, on average, a single judge handled the following humber
of cases per year:

600

500

400

300

200

100

369

423

114 110 103 100

In district courts

2021

& 2022

In regional courts
(first instance and
appellate instance)

@® 2023

® 2024

510
492

345
328

In regional
administrative courts
(chambers)

Changes in average workload indicators in 2024:

The workload in

district courts 2 O -
increased by 9

The workload in regional
courts (first and
appellate instances)

has decreased

The workload in
administrative courts
increased by

0

> /07

3 % -

One of the reasons for thes:
changes is unfilled judicial
positions in district courts.

Several reasons for the
increase in workload include
unfilled judicial positions an
the administrative court
reform that took effect on
January 1, 2024,

PN

1sl5]



Lithuanian courts | Activity results in 2024

Case Processing Duration in 2024

The processing time has decreased:

days — administrative offense cases in district courts
(first instance);

days - civil cases in the Lithuanian Court of Appeal,

days — civil cases in the Supreme Court of Lithuania;

days - criminal cases in the Supreme Court of
Lithuania;

days — administrative offense cases in the Supreme
Court of Lithuania;

days — administrative cases in the Supreme More details:
Administrative Court of Lithuania (appellate instance). 2 OPEN COURTS

The processing time has increased:

days — administrative cases in the Supreme
Administrative Court of Lithuania (appellate instance
for rulings);

days — criminal cases in regional courts (first instance);

days — administrative cases in the Regional
Administrative Court;

days — criminal cases in the Lithuanian Court of
Appeal.

3
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Lithuanian courts | Activity results in 2024

The purpose of judicial mediation is to help the parties in
civil and administrative cases resolve their disputes peacefully,
with the assistance of one or more mediators (intermediaries).

&2

Mediation processes initiated:

in civil cases 945

in administrative cases 24

The majority of cases referred for
judicial mediation were related to

family law matters -

i
@_

-

® —

judicial mediation 0 '.Df them_ re_sultlng
A total S 48 / in the signing of
of O settlement

agreements.

completed, with

o

Mediation proceedings completed: Conciliation agreements concluded in mediation

in civil cases

in administrative cases

proceedings:
805 in civil cases 385

14 in administrative cases 7

At the end of the year, 1 judges held the status
of court mediator.

D

o
(E]
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Lithuanian courts | Activity results in 2024

2 286

4 295

In 2024, the number
of administrative
offense cases related
to transport and road

management
2023 increased.
180
2022
323
2024

In 2024, the number of
administrative offense
cases related to trade,
the financial system,
227 and statistics

2023 increased.

142

126
2023

15 563

16743
2023

In 2024, the number of
administrative offense
cases related to
environmental protection,
the use of natural
resources, and heritage
protection increased.

In 2024, the number of
administrative cases
related to tax legal
relations decreased,
particularly regarding
the recovery of debts
for local waste collection
and management fees.

eli 1435
w022 fa02a

Due to cases received

in previous years and
shortened case
processing times, the
number of administrative
cases related to the
legal status of foreigners
823 increased in 2024

compared to 2023.
2023

848
2022

805

2024

There is also a growing
trend in administrative
cases related to the
enforcement of
sentences and

757 detention conditions.

2023

El)

\P



RESOURCE PLANNING

Case Weighting System
based on Courts Data

Funded by
the European Union

Judicial Resource Staffing Decisions

Planning @  determining the number
how many judges are needed @ 2ndtypes of support personnel
per court or per case type ,_|_| )

°0
acaa OAG

Budget Planning l l

..’

Infrastructure

aligning financial resources Allocation

with actual workload demand

. hearing rooms, or other
“ e 1 physical and digital tools

- PRAVO-JUSTICE F

such as needs for ICT systems,

EXPERTISE
FRANCE

GROUPE AFD



PUBLICATION OF COURTS DATA

Atviri teismai

Q  signin

ISnagrinéty byly statistika

2020-2024 m. apylinkiy teismuose

Metai 2024 ‘ 2023

2022 | 2021

2020

Teismo rimai
Visi

Apylinkiy teismai
Visi

Open Data Policy

2024 m. vidutinitkai per metus vienas teiséjas apylinkiy teismuose i8nagrinéjo 423 bylas (2023 m. — 394, 2022
m. — 384, 2021 m. — 369, 2020 m. — 393)*;

2024 m. vidutini$kai per viena darbo diena vienas teiséjas apvlinkiu teismuose gavo 1,69 bylos (2023 m. - 1,57,

National and International . a )
Dashboards for Various Data ¥ Latvia
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A L
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Comprehensive Analysis

Gdanskas . . _
e ——

Transparency

OEg.n:!;;uos',(:ius OBalstc?_ge

BALTARUSIJA
Zsri, USGS | GUGIK, Hnit-Baltic, Registry centras, SSVA, Esri, TomTom, Garmin, FAO, ... Powered by Esri

Baudziamosios bylos

14,519

~h PRAVO-JUSTICE

Civilinés bylos

Accountability

More details:
¢ OPEN COURTS

Funded by
the European Union

L 5 Ly
5 umai’ = pr . §

Baudziamosios bylos

Bendras procesas - | 6,086

e 7 408

Pagreitintas procesas g 648

171

Del priverciamujy medicinos priemoniy g 306

Ginéo teisena
Fiziniy asmeny bankrotas
Dokumentinis procesas

Supaprastintas procesas

Pragymai vykdymo procese

0 5,000 10,000

Civilinés bylos

I 2, 5 5%
I — ] 0 549
1374

1264

G242

I 1 5,998

I G 418

0 20,000 40,000 60,000 80,000

Prasymai vykdymo procese ir ikiteisminio tyrimo dokumentai
22,809
54,776

20,000 30,000 40,000 50,000 60,000

Administraciniy nusiZengimy bylos

151,399 | 6,381

Prasymai vykdymo procese Ikiteisminio tyrimo dokumentai

22,809 | 54,776
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https://statistika-ntalt.hub.arcgis.com/

Create Learn v

+ableau*public

Case Matter

Select Year Instance

2022 v

Civil and commercial litigious ... = | [1stinstance

Disposition Time @a;a Clearance Rate
e 239 days | R | 99%

Disclamer:

Clearance Rate and Disposition Time defined by CEPEJ are only one aspect of the efficiency injudiciary.
Combination of these two indicators is presented in 7 efficiency categories described on the right.

Efficiency categories by state / entity

Andorra

o

Luxembourg

-

S

Malta

%

Monaco =’

© 2025 Mapbox © OpenStreetMap
Detailed Table

EEQ Pending Cases per 100 Inh.

Disposition Time (days)

Efficiency categories

B veryHighDT
Very High CR
Warning
Reducing Backlog
Creating Backlog
Standard

MA

GRC

600

200

80% 90% 100%  110%

Efficiency EN | TableatigPublic ©

Clearance Rate (CR)
all
CR > 200%

CR <100%

Disposition Time:

Disposition Time (DT)
DT > = 4xMedian
all

= AxMedian = DT = 2xMedian

Bollm ol e 8T e He o A e B e

4xMedian > DT > 2xMedian

Efficiency categories: Warning

Language:
MAX(0.05):

HRV

120% 130% 140%

Clearence Rate (%)

EN
0.05000

SRE

150% 160% 1/0% 180%


https://public.tableau.com/app/profile/cepej/viz/EfficiencyEN/Efficiency

EXCHANGE OF DATA WITH OTHER IS

Structured Data

Real Time Exchange

Smooth Operation of Other Institutions

A Two-Way Exchange

Fundedby . PRAVO-JUSTICE F FRANCE -
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EMPLOY IT FOR EFFECTIVE OPERATION OF
JUDICIARY

. PRAVO-JUSTICE F ERANGE
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Thank you!

™ EXPERTISE
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